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The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that are most important during the next 90 days.  The plan will help ensure the focus of all stakeholders toward an aligned understanding of the implementation and progress of our school’s transformation initiative.
PURPOSE OF THE TRANSFORMATION INITIATIVE:  Articulate in a few sentences what you hope to achieve by participating in the transformation initiative.
	Within the next 90 days we hope to see an increase in teachers’ cross curriculum collaboration and usage of data during the instructional planning process.  Also, we hope to see a decrease in the number of discipline referrals that are occurring during the instructional periods and when students transition in the halls. Finally, within the next 90 days we hope to establish a baseline measurement of the percentage of students who are identifying as being proficient on their most recent reading and math progress monitoring/benchmark assessments



GOAL SETTING:  Along with Language Arts and Math proficiency rates, identify up to three additional goals for the school year (i.e. graduation rate, promotion rate, attendance, discipline, growth/value-added, targeted sub-group, college readiness, etc.)
	
	Goals
	2018-19 RESULTS
	2020-21 GOALS
	GOAL INDICATORS (METRIC TO INDICATE PROGRESS)

	1
	Literacy and Math Proficiency
	
	For FY 21, GHHS will implement data driven best practices and rigorous instructional strategies aimed at a 15% increase in the number of 9th grade students who score proficient on the EOY I-Ready (ELA/Math) as compared to the BOY I-Ready.
	65% of students taking the mid-year I-Ready benchmark and Reading Inventory will demonstrate a 10% increase in their mid-year score as compared to their beginning of the year score.

	2
	Collaborative Planning
	Emerging Level as rated by the GaDOE Collaborative Planning Rubric.
	Operational Level as rated by the GaDOE Collaborative Planning Rubric.
	For the FY 21, GHHS will increase its rating from being identified as that of “emerging” to that of “operational” as rated by the GaDOE Collaborative Planning Rubric.

	3
	Climate & Culture
	Star Rating of 1
2018-2019
ISS %
OSS %:
	Star Rating of 3
2019-2020
ISS %
OSS %:
	For the FY 21, GHHS will decrease the number of behavior infractions from FY20 by 15% through the implementation of a Positive Behavior Intervention and Support (PBIS) initiative.


Principal Commitment:  My signature indicates that this plan provides focus and urgency to move the transformation initiative forward – and that the school’s leadership team participated in the development of the plan and support its direction.  My signature also indicates a commitment to ambitiously pursue the articulated goals, addressing priorities, and monitoring progress.  Finally, my signature confirms that this plan is a living document and that adjustments will likely be needed based on ongoing data and lessons learned.
______________________________________________________________
___________________________________________
Principal Signature








Date
Principal Supervisor Commitment:  My signature indicates that this plan has been reviewed and the content of the plan is aligned with the needs of the school.  My signature confirms a commitment to support the school in the implementation of this plan, while also holding the school’s leader accountable for its implementation.
______________________________________________________________
___________________________________________
Principal Area Superintendent Signature







Date
90-Day Action Plan:  Initiative 1 (Literacy and Math)
	Which District Strategic Goal Area is Being Addressed:
 Student Achievement and Success

	School’s Priority: Student motivation, Low deficit areas in reading and math, low proficiency percentages on the EOY I-Ready and RCSS benchmark assessments.
	School Leader Responsible:
Valeria Smith

	Desired Outcome:  (What will be different if you are successful in addressing this priority?)
Show a 15% increase in the number of students who score proficient on the EOY I-Ready (ELA/Math) as compared to the BOY I-Ready.
	

	Root Cause(s) to Address Hypothesis of Priority: 
2018-2019 I-Ready EOY data results (ELA/Math)
2018-2019 GMAS EOC Data
2018-2019 Student Lexile Scores
2019-2020 Reading Inventory 

	ACTIONS

	Critical Action to Address Root Cause & Achieve Desired Outcome
	Person Completing Action
	Timeline
	Resources Needed / Source

	Provide professional development and training module on CANVAS (module construction, video embedding, assignment creation, quiz/assessment construction, teacher resource integration, etc.)
	Ms. Hall/Smith

	August-December 2020
	

	Provide professional development and training on creating rigorous literacy based  assignments and assessments aligned to all content areas
	Ms. Hall/Smith

	November 2020
	

	Provide professional development and training on creating rigorous numeracy based  assignments and assessments aligned to all content areas
	Ms. Hall/Smith

	November 2020
	$0

	Facilitate and observe the implementation of rigorous literacy based assignments and assessments to all content areas
	Ms. Hall/Smith

	November 2020
	$0

	Facilitate and observe the implementation of rigorous numeracy based assignments and assessments to all content areas.

	Ms. Hall/Smith

	November 2020
	

	Establish procedures and engage in data analysis protocols that look at student performance and assessments alignment utilizing the Tuning Protocol.
	Wright/Smith
	December 2020
	$0

	Develop peer observation schedule to be utilized by Leadership Team members on a rotating basis twice per month.
	Wright/Smith
	October  2020
	$0

	Develop walk-through schedule for administrative use with district, RESA, and State personnel.
	Wright/Smith
	October 2020
	

	Each content will create a minimum of two (2) common assessments aligned to our district pacing guide per grading period to be administered and scored using the tools in Canvas
	Wright/Smith
	November-December 2020
	

	  PROGRESS INDICATORS

	Indicator Date
	Evidence to Determine Progress Toward Achieving Desired Outcome
	Potential Adjustments

	Weekly
	Collaborative planning sign in sheets, PLC sign in sheets, Lesson plans
	Restructuring may be necessary based on the data gathered. Frequency of meetings may be needed

	Weekly
	Administrative Feedback on lesson plans and assessments.
	

	January 2021
	District Quarterly Assessment & 1st Semester Final Exam Results Analyzed
	Lesson Planning/Assessment Creation

	January 2021
	Weekly Wednesday/Thursday Turning Protocols Sign In Sheets, Videos, Feedback, Observations
	Lesson Planning/Assessment Creation

	October 2020
	I-Ready benchmark window ends.  Results will be analyzed.
	Lesson plan/tuning.


90-Day Action Plan:  Collaborative Planning
	Which District Strategic Goal Area is Being Addressed: High Performing Culture and Workforce

	School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) Create Succession in Planning

	School Leader Responsible:
Dr. Johnnie Wright/Valeria Smith

	Desired Outcome:   (What will be different if you are successful in addressing this priority?)
 Over the course of the 2020-2021 school year all GHHS teachers will engage in weekly collaborative planning and tuning sessions that address research-based best practices to include student engagement, student performance, rigor, and differentiation at the operational level as defined by the GADOE Impact Rubric.

	

	Root Cause(s) to Address Hypothesis of Priority:  (What do you believe is at the heart of this problem?  What evidence do you have to support this hypothesis?) 
A lack of consistency in monitoring the collaborative planning process and in reviewing lesson plans submitted for implementation have greatly contributed to the problem.  The evidence that we have to support this hypothesis is data from the collaborative planning audit and teacher feedback via survey.


	ACTIONS

	Critical Action to Address Root Cause & Achieve Desired Outcome
	Person Completing Action
	Timeline
	Resources Needed / Source

	Establish a collaboration planning schedule/calendar for hosting face to face or virtual collaborative planning sessions.
	Mrs. Hall/Ms. Smith
	September 2020
	

	Establish collaboration planning teams & team leaders  and tuning roles.
	Mrs. Hall/Ms. Smith
	September 2020
	

	Develop protocols and norms for collaborative planning for face to face or virtual collaborative planning sessions.
	Dr. Wright/Ms. Smith
	October 2020
	$0

	Revise the collaborative planning template that includes reflective questions and digital learning opportunities for students.
	Mrs. Hall/Ms. Smith
	September 2020
	$0

	Provide ongoing professional learning sessions on the following topics: Canvas, Maps, Turn it In, Revision Assistant,  Teams, Pearson (textbooks), Zooms, Google Classroom, Texas Instrument TI-84 calculators
	Mrs. Hall/Ms. Smith
	September-December 2020
	$0

	Develop differentiated lessons/ instructional strategies utilizing the tools found in Canvas and the RCSS Launchpad.
	Mrs. Hall/Ms. Smith
	September-December 2020
	$0

	  PROGRESS INDICATORS

	Indicator Date
	Evidence to Determine Progress Toward Achieving Desired Outcome
	Potential Adjustments

	September-December 2020
	Collaborative planning sign in sheets, lesson plans
	

	January 2020
	Collaborative planning mid-year audit findings
	

	October-December 2020
	Tuning Protocol sign-in sheets, lesson plans, pictures, surveys
	


90-Day Action Plan:  Non-Academic/Climate & Culture Priority
	Which District Strategic Goal Area is Being Addressed: Operational Effectiveness

	School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?)
School-wide Discipline, Attendance, Teacher Retention

	School Leader Responsible:
Derrias Priestley/Silburn Pitter

	Desired Outcome:   (What will be different if you are successful in addressing this priority?)
For the FY 21, GHHS will decrease the number of behavior infractions from FY19 by 15% through the implementation of a Positive Behavior Intervention and Support (PBIS) initiative.

	

	Root Cause(s) to Address Hypothesis of Priority:  (What do you believe is at the heart of this problem?  What evidence do you have to support this hypothesis?) 
Lack or processes and procedures, poor data input, failure to follow district protocol, poor student and adult efficacy.  The data that we have to support this hypothesis is 2018-2019 school wide discipline data (OSS/ISS/Infraction percentages), 2018-2019 attendance data, 2018-2019 Health Survey feedback.


	ACTIONS

	Critical Action to Address Root Cause & Achieve Desired Outcome
	Person Completing Action
	Timeline
	Resources Needed / Source

	Teachers As Advisors: Develop a refined protocol for TAA sessions and continue to monitor.  Allow for grade level teacher communication.
	Dr. Johnnie Wright/Crecia Vaughn
	October 2020
	$0

	Conduct SWIS Training for PBIS team and Registrar.
	Mr. Pitter
	October 2020
	$0

	Develop weekly mentor/mentee "check-in" and assignment of "follow-up" plan on designated tasks to be recorded in shared OneDrive folder and monitored and supported by the Glenn Hills High School administrative team.
	Mrs. Hall/Ms. Smith
	September 2020
	

	Develop GHHS PBIS Matrix and posters
	Mr. Pitter/S. Donigan
	October 2020
	$0

	Develop PBIS committee schedule of meetings and initiatives.
	Mr. Pitter/S. Donigan
	October 2020
	$0

	Develop monthly student recognition calendar of events
	Mr. Pitter/K. Cunningham
	September-December 2020
	$0

	  PROGRESS INDICATORS

	Indicator Date
	Evidence to Determine Progress Toward Achieving Desired Outcome
	Potential Adjustments

	Monthly
	Attendance committee meeting schedule and reports
	

	Monthly
	SWIS/Infinite Campus Behavior Data
	

	Monthly
	School wide student recognition calendar of events (published)
	

	Monthly
	TAA Lessons
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